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Executive Summary

SMART & PRECISE LIMITED is a Real Estate Development

Consultancy & Joint Venture Structuring firm located in Abuja, Nigeria.

We facilitates joint venture real estate developments by connecting
landowners in prime Abuja districts (e.g. Maitama, Asokoro, Guzape,
Wouse 11, Katampe) with investors/off-takers. The firm provides end-to-
end development consultancy — including feasibility studies, design
development, project management, investment sourcing, and off-plan
sales coordination.

The firm earns consultancy and success-based fees through project
structuring, technical documentation, and management oversight.




Services Offered
Technical & Financial Feasibility Studies

Site analysis, land title verification, zoning analysis.
Cost—benefit and financial modeling (IRR, ROI, Payback).
Architectural, Structural & MEP Design Coordination

Concept, schematic, and construction drawings.
Value engineering and approvals.

Project Structuring & JV Negotiation

Drafting of joint venture frameworks, profit-sharing models,
and agreements.

Investment Sourcing / Off-Plan Sales

Marketing and investor outreach (local & diaspora).
Coordinating pre-sales and subscription packages.
Project Management Oversight

Procurement coordination, quality assurance, and cost control.

PROJECT MANAGEMENT
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Operational Model

JV Transaction Flow |

v" Identify viable land (with title, access, and
zoning).

v Conduct Technical and financial feasibility
(within 3 weeks).

v" Develop concept designs and financial model.

AN

Sign MoU / JV Agreement with landowner.

v Produce marketing and investor pack (renders,
brochure, ROI analysis).

v" Source investor/off-taker and manage
subscription.

v Oversee project execution and handover.




Revenue Streams

1. JV Structuring & Feasibility Fees: |
NSM-—R15M per project (depending on scale). “‘.\ Q

2. Design & Technical Documentation !

Fees: 3-5% of project cost. \\ @
el
3. Project Management Fees: 5-7% of \
construction cost. \\\\
.. \ N\ SKETCHES
4. Success Fee / Brokerage Commission: \\ PLOTS

LAY OUT
v

2—3% of funds raised or off-plan sales.

5. Equity Participation: Option to hold up to
5-10% equity in selected JVs.




Real Estate Development Project Process

Site reccomendation and review
Site Survey and TDP review
Architectural analysis and reccomendation

Business Development

Project

ey Initial Site Development Plan and agreement
Initiation

Documents verification
Legal Due Diligence |AGIS verification and classification
JV signing and Agreement

Architetural Design

Structural Design

Project Mechanical and Electrical Designs
Planning | Designs and Approvals |Fcda Submission and Approval
Process Bill of Quantites

Project Management Plan
Building Plan Approval

Setting Out Approval

Setting out and Foundation
Executing Structural Frame Development
Finishes and Aesthetics

Site and Construction
Management

External and Infrastructure Development

Monitoring
& Control QA/QC

Project commissioning

Project Closing and As built Drawing and Handover

Closing

Handover lesson learnt and Team release




ASKIAVILLAS

DIPLOMATIC DRIVE
KATAMPE EXTENSION ABUJA

Development of 4nos Luxury Villas
Contemporary architecture of 5
bedroom fully Detached Duplexes with
the estate Infrastructures .

CLIENT : ONAN UNITY
LIMITED

ROLE : PROJECT AND
CONSTRUCTION
MANAGEMENT




ASKIA TERRACES

DIPLOMATIC DRIVE
KATAMPE EXTENSION ABUJA

Development of 4nos Luxury Villas
Contemporary architecture of 5
bedroom fully Detached Duplexes with
the estate Infrastructures .

CLIENT : ONAN UNITY
LIMITED

ROLE : PROJECT AND
CONSTRUCTION
MANAGEMENT




MAMSA VILLAS

DIPLOMATIC DRIVE
KATAMPE EXTENSION ABUJA

Development of 6nos Luxury Villas
Contemporary architecture of 5
bedroom fully Detached Duplexes,
swimming pools, central HVAC systems,
elevators

CLIENT : ONAN UNITY
LIMITED

ROLE : PROJECT AND
CONSTRUCTION
MANAGEMENT




ALPHA HUB

PLOT 526 AMINU KANO
CRESCENT WUSE 2 ABUJA

Mixed used commercial development 7
floors including basement ,with spaces
for restaurants, showrooms and office
spaces

CLIENT : ALPHABAIT REALTY
LIMITED

ROLE : PROJECT AND
CONSTRUCTION
MANAGEMENT
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TIMEKEEPERS

ASOKORO ABUJA

Apartment building of 12 units of 1,2
and 3 bedroom luxury flats for short
lets

CLIENT : ALPHABAIT REALTY
LIMITED

ROLE : PROJECT AND
CONSTRUCTION
MANAGEMENT




VALLEYVIEW
DUPLEX

TRANS ENGINEERING
LAYOUT Il DAWAKI ABUJA

2nos 4 bedroom duplex with a serene
view of Dawaki Hills and modern
architecture

CLIENT : KLASS PROPERTIES

ROLE : PROJECT AND
CONSTRUCTION
MANAGEMENT

STATUS: ONSITE




No. 00000254882

NIGERIA SOCIAL INSURANCE TRUST FUND
ECS CLEARANCE CERTIFICATE

ek it s ] ORIGINAL
FEDIRAL REFUIILIC OF NIGERIA | Byt e, PR e A T T
T o T v .
CERTIFICATE OF INCORPORATION | o Flois &l %W{,,@ Hoat
OF A Ote et ncerpersuen ’
PRIVATE COMPANY LIMITED BY SHARES | s it gl
| B drens PP EDMAL sTuas SAART: 2. GRECLSE_LIDMITED noNe 1820710
COMPANY REGISTRATION NO, 1526719 S v
5 10 contty st P atove ramnd company has renseres hesrm Tas et Tan Whcrmucar Tvreewsyy -
Do Ly Ca ok, 2 08 St ks o o P S . oo 0 The detats ot compilance ave s oo
The Megiviea - Gescen of Ceapect A Comirision .
Mot Yo o .
ereby certijios that. nnu.. roar n;nnnv ”
— ’ ot o
: SMART & PRECISE LIMITED L s
: &5 Bhi ey dnmorpatod wardov e | oNon ensn
COMPANIES AND ALLIED MATTERS ACY 3020 | il o m
| 1enom 1o
at el cmapassg fisiical by chomres. }
| |
= < e Bk oy
| P i Gaaracul
A G. Abwbakar I e oRsA
1 vax somxnmcason s B Gmesl
PR Ot st rgression Nore & Rankof Agpreving Oficer
| e ———




SMART & PrRECISE

ECISION COUNTS

www.smart-precise.com

projects@smart-precise.com
+2348127373482, +2347061453157

Project Management Investment Advisory Infrastructure
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